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Introduction: 
 

 
 

It gives us pleasure to jointly  present  the  North Wales Safeguarding Board Annual  Report  
 
This Annual Report outlines the progress we have made against the outcomes set by 
NWSAB and NWSCB as part of our joint Annual Strategic Plan for the year 2021-22. As we 
proceed to publication, we as a Regional Safeguarding Board and the agencies we represent, it 
is now over two years since the start of the first lockdown due to Covid19.  Never before has the 
need for agencies across the strategic partnership to work together collaboratively, to ensure 
those most at risk and in need continue to be protected and safeguarded from harm, been so 
important. 

Over the last two years our resolve and resilience as accountable public agencies has been 
tested to their limits in the most challenging   of circumstances. Through excellent partnership 
working, we as a region have been able to recognise and value the strength and benefits of a 
collaborative response to this national emergency.  
 
We must acknowledge the challenges ahead in the new financial year, we are starting to see 
the full impact Covid19 has had on the workforce in the region.  Recruitment and Retention of 
staff has impacted all agencies in the region.  A number of experienced Safeguarding Staff in 
the region have made the decision to move away from frontline safeguarding practice. 
Safeguarding Practitioners continue to highlight the complexity of cases that are being referred 
into all agencies  
 
These unprecedented challenges have demonstrated the paramount importance of the 
Regional Safeguarding Boards in ensuring   a multi-agency response to challenges in the 
safeguarding of children and adults at risk. 
 
Finally, we would like to thank the members of the North Wales Safeguarding Boards and sub-
groups for their engagement, commitment and progress made in the last year but most 
importantly the whole safeguarding workforce across the region.  

Jenny Williams 
Chair North Wales Safeguarding Childrenôs 
Board  

 
Neil Ayling                                           

Chair North Wales Safeguarding                                                 
Adults  Board  
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Everybody has the right to be safe no 
matter  who they are or what their 
circumstances ï Safeguarding is 

Everyoneôs Business  
 

 
Watch 'See Something, Say Something' 

 
 
 

 

If you suspect a person is at immediate 
risk of harm call 999 and s peak to the 

Police.  

If you have been or still are the victim of abuse, or you 
know someone who you think is being abused, contact 
your local authority ï contact details are listed on the 

website. 

http://www.northwalessafeguardingboard.wales/wp-content/uploads/2018/11/CL-North-Wales-Safeguarding-ENGLISH-v1.mp4?_=1
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Objective of the Safeguarding Boards: 
 

Serving the citizens and diverse communities of the North Wales region which 

encompasses six Local Authority areas does not come without significant challenges. The 

board and its members however continue to be proud of the strong ethos of collaboration 

and partnership working that has been established at a senior executive board and sub 

group level. We look forward to the year ahead and continuing to build upon the strong 

foundations established in the preceding five years to deliver against our objectives and 

our aspiration to achieve excellence in Safeguarding work, professional practice and the 

services we provide to our communities. 
 

Protecting and preventing children and adults at risk from experiencing harm and promoting 

the wellbeing of the people of North Wales enabling them to achieve better outcomes 

remains central to the Boardôs work. 

Areas have been identified for continuing improvement and will enable the Board and its 

members to fulfil their statutory responsibilities as outlined in Part 7 of the Social Services 

and Well-being Act (Wales) 2014 to protect and prevent children and adults at risk in the 

region from experiencing abuse and neglect and other kinds of harm. 

 

1.0 About the North Wales Safeguarding Boards: 

1.1 Structure & Membership: 

The North Wales Safeguarding Boards currently meet three times per year and jointly once 

a year. In addition, there is also a joint Business Development Day held annually to set the 

priorities for the coming year and self-assess the progress of the Boards. 

The Boardôs Practice Delivery Groups and the Childrenôs Policies and Procedures 

Group currently meet on a quarterly basis. The Practice Review Groups, the Adults 

Policies and Procedures Group and the Joint Workforce and Training Group meet bi-

monthly.

 
Board Structures: 

 North Wales Safeguarding Adults Board 
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North Wales Safeguarding Childrens Board 

 
Board Membership: 

 
North Wales Safeguarding Adults Board  Chair:  Neil Ayling Chief Officer ï Social 

Services Flintshire County Council 

 
Vice Chair: Michelle Denwood - Director of 
Safeguarding & Public Protection Betsi 
Cadwaladr University Health Board BCUHB) 
 
Anglesey CC - Director of Social Services. 
Head of Adults Services 
 
Conwy CBC - Strategic Director of Social 
Care & Education. Head of Service for 
Children, Family and Safeguarding 
 
Denbighshire CC - Corporate Director 
Communities. Head of Community Support 
Services 
 
Flintshire CC ï Chief Officer Social Services. 
Senior Manager Safeguarding & 
Commissioning 
 
Gwynedd CC ï Corporate Director. Head of 
Adult Health and Wellbeing Services 
 
North Wales Police - Detective 
Superintendent/PVPU 
 

 
Wrexham CBC - Chief Officer Social 
Care  
 
North Wales Fire & Rescue Service - 
Business Education & Arson Reduction 
Team Manager 
 
BCUHB Director of Nursing Mental 
Health & Learning Disabilities 
 
HM Prison & Probation Service ï 
Designated Officer 
 
Public Health Wales ï Designated 
Nurse National Safeguarding Team 
 
Care Forum Wales ï Chief Executive 
 
Welsh Ambulance Service Trust ï Head 
of Safeguarding 
 
HMP Berwyn ï Head of Safety and 
Equality (Vacant) 
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NORTH WALES SAFEGUARDING 
CHILDREN BOARD  

Chair : Jenny Williams - Director of Social 
Care and Education - Conwy County 
Borough Council 

 
Vice Chair: Simon Williams -  Detective 
Superintendent PVPU - North Wales Police. 
 
Director of Social Services, Head of Children 
& Family Services ï Anglesey Council 
 
Head of Children, Family & Safeguarding 
Services ï Conwy County Borough Council 
 
Corporate Director Communities & Head of 
Education & Childrenôs Services ï 
Denbighshire County Council 
 
Chief Officer Social Services. Head of 
Childrenôs Services- Flintshire County Council. 
 
Head of Children & Support Families and 
Corporate Director - Gwynedd Council. 
 
Head of Childrenôs Services ï Wrexham 
County Borough Council 
 
Designated Nurse National Safeguarding 
Team ï Public Health Wales 
 

 
Betsi Cadwaladr University Health Board 
- Director of Safeguarding & Public 
Protection & Named Doctor Childrenôs 
safeguarding  
 
Service Manager Prevention & Support 
Youth Justice Service 
 
Head of Service - Wrexham Youth 
Justice Service 
 
Head of Local Delivery Unit ï Probation 
& Prison Service 
 
Head of Corporate Safeguarding, 
Assistant Director Childrenôs Services - 
Barnardoôs 
 
Safeguarding Specialist Quality, Safety & 
Patient Experience Directorate - Welsh 
Ambulance Service Trust 
 

 

2.0 Action the Safeguarding Boards have taken to achieve particular outcomes.  

 
 NWSB Response to Covid-19 

 
 During 2021-22, the NWSB continued to monitor the 
 impact of Covid-19.  From the previous annual  report, 
 we identified the impact on safeguarding referrals/
 reports and how all agencies across the  region 
 responded to that. 
 

The NWSB demonstrated how it has responded to the Welsh Government Interim Guidance 
around the role of the Regional Safeguarding Boards during Covid19. All Board meetings and 
sub group meetings continued throughout 2021-22.  
 
From the Boards discussions during the year the following issues have been identified: 
 
Workforce and Recruitment ï current challenges in the sector, shortage of front line 
safeguarding staff. All agencies have highlighted this as a challenge during 21-22.  
 
Placement choices for Children Looked After, the need to increase the choice of placements / 



8  

recruitment of Foster Carers / where possible reducing the need for unregulated placements. 
 

× Increase demand in Adult Safeguarding Reports/ Referrals. 
 
× Complexity of Safeguarding Cases in Adult and Children services. Multiple practice 

issues for workers to deal with. 
 

× Management of Section 5 process ï different approaches in each Local Authority 
area. 

 

× Financial Hardship. 
 
× Implementation of the Liberty Protection Safeguards.  

 
× The impact of WAST Ambulance delays. 

 
By holding these discussions at the Board, it enables all partners to appreciate the current 
pressures and where possible promote a regional response. 
 
NWSB Response to the óEveryoneôs Invitedô Website 
 
During this year, both the North Wales Safeguarding Childrenôs Board and the North Wales 
Safeguarding Adults Board undertook a response to the allegations made within this website. 
The website and Instagram account called óEveryoneôs Invitedô invites people to share their 
rape culture experiences anonymously but it does invite them to name their school or 
university. 
 
We identified a number of schools, colleges and universities in the region that were named. In 
response to these serious allegations, we sought reassurance from the Directors of Education 
in relation to the concerns and we were able to see the safeguarding measures that had been 
put in place at the time and the additional measures that had been undertaken to ensure that 
pupils/ family members had access to in relation to highlighting a safeguarding concern. A 
range of materials including óStop It Nowô and the óCentre of Expertise on Child Sexual Abuseô 
are all available in schools in North Wales.  
 
In relation to Adults at Risk, the NWSAB undertook an audit of safeguarding policies that 
Further Education Colleges and Universities in the region had.  We saw an excellent example 
from Coleg Cambria.  Although we did identify some gaps in other safeguarding policies in the 
area around the Adult at Risk legislation. 
  
A NWSB event will be held with the further education colleges and universities later this year 
where we will highlight Wales Safeguarding Procedures and also specific themes that are 
relevant such as Modern Day Slavery and Spiking.  
 
Due to the national concerns around the increase in Spiking cases, the NWSB developed a 
specific 7-minute briefing on this issue. 
&   7 Minute Briefing - Spiking 
 
NWSAB response to Historical Allegations of Abuse 
 
The NWSAB received correspondence from a family member and other interested parties in 
relation to a historical report around the disagreements between the Managers and Staffing 
within a Hospital ward. In liaison with the Welsh Government Safeguarding and Advocacy Unit, 

https://www.northwalessafeguardingboard.wales/7-minute-briefing/spiking/
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the NWSAB created a Multi-Agency Task and Finish Group to review historical information to 
clarify that any safeguarding concerns had been escalated appropriately in accordance with 
National Guidance at the time.  
 
The Multi-Agency Task and Finish Group were able to identify that safeguarding issues were 
escalated in accordance with the guidance.  We also highlighted that since 2014 we have seen 
significant changes in safeguarding practice in relation to both the legal framework in Wales 
and also in relation to practice.  The Social Services and Wellbeing Act 2014 has now placed 
adult safeguarding on a statutory footing and we now have the Wales Safeguarding 
Procedures 2019. 
  
Since the establishment of the NWASB in late 2014, significant work has taken place with all 
partners in relation to improving safeguarding practice, by implementing the new Procedures.  
We have focused on compliance with the Wales Safeguarding Procedures and improved joint 
working between the agencies. 
 
Improved Joint Working between Safeguarding Partnerships Boards across North Wales 
 
As a region we have continued to strengthen the relationship between the Safeguarding 
Partnerships across North Wales. 
 
Partnership Board Structure  
 
The Chairs of the Strategic Boards meeting is working to:  
 
Provide strategic oversight of the 
Boards to ensure effective 
partnership working and 
minimise the likelihood of silo 
working. 
 
To ensure that the collective 
work of the Strategic Boards 
delivers national and regional 
priorities in relation to protecting 
communities, preventing crime, 
pursuing criminals and 
protecting and supporting the 
vulnerable. 
 
In the area of the work around 
the Single Unified Safeguarding Review, quarterly updates have been shared and discussions 
are taking place around the move to one case practice review group.  
 
During this period, we have also integrated the Regional Safeguarding Training sub group with 
the Regional VAWDASV training group.  This provides the opportunity to share learning and 
avoid duplication in work programmes. 
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оΦл ¢ƘŜ ŜȄǘŜƴǘ ǘƻ ǿƘƛŎƘ ǘƘŜ {ŀŦŜƎǳŀǊŘƛƴƎ .ƻŀǊŘ Ƙŀǎ ƛƳǇƭŜƳŜƴǘŜŘ ƛǘǎΩ Ƴƻǎǘ 
recent Annual Plan. 
 

 

Strategic Priority 1 - Continue to promote awareness and compliance around the 
Wales Safeguarding (Adults) Procedures (NWSAB).  
 

 
In relation to this priority area, each statutory agency of the NWSAB was asked to complete 
a self-assessment toolkit.  
 
The toolkit covered the following areas: 
 
× Policies and procedures 

 
× Recording requirements 

 
× Workforce development 

 
× Organisational culture 

 
× Commissioning 

 
In relation to the summary of findings agencies have updated policies and procedures in 
accordance with the Wales Safeguarding Procedures. All agencies had provided evidence 
regarding the safeguarding training delivered in the year. 
 
The concern identified within the audit was in relation to Section 5 of the Wales 
Safeguarding Procedures. Agencies felt that this section needed further work on a national 
level.  In particular, in relation to the outcomes from the end of the section 5 process 
regarding the individual, it was identified further work was needed in this practice area.  
Agencies would also benefit from additional guidance around the threshold for a Section 5 
meeting. The feedback from this section of the audit was escalated to the National Project 
Board.  
 
In addition, we were also able to identify the work that organisations had undertaken in 
ensuring that IT systems had been updated to ensure compliance with the Wales 
Safeguarding Procedures. 
 
Additional areas of work were identified in relation to Commissioning. Contracts across the 
region were being updated to reflect the Wales Safeguarding Procedures. This has led to 
work being done with Care Providers in ensuring that staff had access to training and 
polices within the setting clearly reference Wales Safeguarding Procedures.  
 
During the year, the NWSAB commissioned specific training on Person Centered Practice 
and the Wales Safeguarding Adult Procedures.  
 
Aims of the workshop: 
 
× To highlight how the Wales Safeguarding Procedures underpins the move away from 

process-led, target focused safeguarding interventions to a more person-centred 
approach and to achieve the desired outcomes of the adult, (outcomes that were 



11  

checked and could change throughout the intervention). 
 

× To consider how individuals working engaged in safeguarding activity can 
demonstrate a person centred approach in practice but also how an organisation can 
demonstrate a commitment to person centred approaches within safeguarding 
processes 

 
Over 200 multi-agency staff attended the workshops during the year.  
 

 
The NWSAB has also done further work in the following areas around:  
 
× Ensuring that multiagency safeguarding pathway is effective around Domestic Abuse 

and Adult at Risk Cases. 
 

× In response to the increase in Domestic Abuse Cases, a pilot of weekly MARAC 
meetings took place across the region.  A good practice example was shared at the 
NWSB conference.  
 

× The NWSAB also developed a specific practice guide in relation to the Adult at Risk 
and Domestic Abuse. 
 &    Multi-Agency Practice Guidance for Dealing with Cases of Domestic Abuse to 
Safeguard Adults with Care & Support Needs  

https://www.northwalessafeguardingboard.wales/wp-content/uploads/2022/02/Multi-Agency-Practice-Guidance-for-Dealing-with-Cases-of-Domestic-Abuse-to-Safeguard-Adults-with-Care-and-Support-Needs-Jan-2022-1.pdf
https://www.northwalessafeguardingboard.wales/wp-content/uploads/2022/02/Multi-Agency-Practice-Guidance-for-Dealing-with-Cases-of-Domestic-Abuse-to-Safeguard-Adults-with-Care-and-Support-Needs-Jan-2022-1.pdf
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× NWSAB during safeguarding week also developed a Modern Slavery Pathway 

document for Adults at Risk together with further awareness raising material. 

   
&  Modern Slavery Referral Pathway             &  Modern Slavery Poster 

 
Work has also continued within BCUHB around the 126 enquiries pilot, the aim is to support 
Health Practitioners undertake the 126 enquiry when appropriate.  
 

 
Strategic Priority  2 -Continue to promote awareness and compliance around the 
Wales Safeguarding (Children) Procedures (NWSCB)  
 

 
A self-assessment toolkit was created for each Statutory Board Agency to complete.  
 
From the audits completed, we were able to identify that each agency had undertaken 
additional training in relation to the Wales Safeguarding Procedures.  Work had been 
undertaken in a number of local authorities in relation to updating IT systems to ensure 
compliance with the Wales Safeguarding Procedures.  
 
The feedback from the self-assessment tool kit also identified the practice issues in relation 
to Section 5 of the Wales Safeguarding Procedures. The transition from using Part 4 of the 
old All Wales Safeguarding Children Procedures to Section 5 of the Wales Safeguarding 
Procedures was challenging.  
 
All six authorities highlighted the number of inappropriate cases that were being referred into 
the authority. Similar to the Adults Board, the issues were highlighted to the National Project 
Board.  
 
Within the audit we could also identify a number of examples in relation to child centered 
practice, support provided to the Child during the Child Protection Conference. Not only via 
advocates but from Peers/ Buddies  
 
We also started to focus more on the Lived Experiences of the Child. The NWSCB produced 
guidance for staff highlighting the following good practice: 
 
To ensure the lived experience is captured using the child or carer giverôs own words and 

https://www.northwalessafeguardingboard.wales/wp-content/uploads/2021/11/Modern-Slavery-Referral-pathway.pdf
https://www.northwalessafeguardingboard.wales/wp-content/uploads/2021/10/Modern-Slavery.pdf

