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INTRODUCTION 

Jenny Williams Neil Ayling 
Chair North Wales Safeguarding Chair North Wales Safeguarding 

Children’s Board Adults Board 

The North Wales Safeguarding Children Board and The North Wales Safeguarding Adult 
Board is pleased to publish and present its fourth annual joint strategic plan for 2020-21. The 
identified fully aligned Joint strategic objectives and priority areas are a reflection of the 
continuing progress the Board has made in its approach to adopting an all age safeguarding 
people approach to children and adults at risk in North Wales.  

The areas identified for continuing improvement will enable the Board and its members to 
fulfil their statutory responsibilities as outlined in Part 7 of the Social Services and Well-
being Act (Wales) 2014 to protect and prevent children and adults at risk in the region 
from experiencing abuse and neglect and other kinds of harm. 

Serving the citizens and diverse communities of the North Wales region which encompasses 
six Local Authority areas does not come without significant challenges. The board and its 
members however continue to be proud of the strong ethos of collaboration and partnership 
working that has been established at a senior executive board and sub group level. We look 
forward to the year ahead and continuing to build upon the strong foundations established in 
the preceding four years to deliver against our objectives and our aspiration to achieve 
excellence in Safeguarding work, professional practice and the services we provide to our 
communities. 

Protecting and preventing children and adults at risk from experiencing harm and Promoting 
the Wellbeing of the people of North Wales enabling them to achieve better outcomes 
remains central to the Board’s work. 



 

3 | P a g e  
 

 

WHAT IS SAFEGUARDING? 
 

The Welsh Government” Working Together to Safeguard People Guidance” Volume 1 states 
that the objectives of a Safeguarding Children Board are: 

 
a) To protect children within its area who are experiencing, or are at risk of abuse, neglect or 
other kinds of harm, and 

 
b) To prevent children within its area from becoming at risk of abuse, neglect or other kinds 
of harm. 

 
The objectives of a Safeguarding Adults Board are: 

 
a) To protect adults within its area who - 

 
(i) Have needs for care and support (whether or not a local authority is meeting any of those 
needs), and 

 
(ii) Are experiencing, or are at risk of, abuse or neglect 

 
b) To prevent those adults within its area mentioned in paragraph (a) (i) becoming at risk of 
abuse or neglect. 

 
It is the role of both boards to set the strategic direction of safeguarding, including policy 
direction and monitoring the effectiveness of safeguarding within agencies across the 
region. Boards commission practice reviews and disseminate learning to practitioners which 
ensures that local learning is widely known and that safeguarding is high on the agenda at 
all levels of the workforce. 

 

BOARD STRUCTURES 
 

North Wales Safeguarding Adults Board North Wales Safeguarding Children Board 
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BOARD MEMBERSHIP 
 

North Wales Safeguarding Adults Board: 
 

Chair: Neil Ayling (Chief Officer – Social 
Services Flintshire County Council) 

 
 

Vice Chair: Michelle Denwood (Associate 
Director Safeguarding – Betsi Cadwaladr 
University Health Board BCUHB) 

 
 

Anglesey CC - Director of Social Services. 
Head of Adults Services 

 
 

Conwy CBC - Strategic Director of Social 
Care and Education & Head of Service for 
Children, Family and Safeguarding 

 
 

Denbighshire CC - Corporate Director 
Communities & Head of Community 
Support Services 

 
 

Flintshire CC – Chief Officer Social 
Services & Senior Manager Safeguarding 
and Commissioning 

 
 

Gwynedd CC – Corporate Director & Head 
of Adult Health and Wellbeing Services 

 
 

Wrexham CBC - Head of Adult Social 
Care 

BCUHB Director of Nursing Mental Health 
& Learning Disabilities 

 
 

National Probation Service – Designated 
Officer 

 
 

North Wales Police - Detective 
Superintendent/Protecting Vulnerable 
People Unit 

 
 

Public Health Wales – Designated Nurse 
National Safeguarding Team 

 
 

Care Forum Wales – Senior Policy 
Advisor 

 
 

Welsh Ambulance Service Trust – Head of 
Safeguarding 

 
 

North Wales Fire & Rescue Service - 
Business Education and Arson Reduction 
Team Manager 

 
 

HMP Berwyn – Head of Safety and 
Equality 
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North Wales Safeguarding Children Board:  

Chair: Jenny Williams (Director of Social 
Care and Education - Conwy County 
Borough Council) 

 
 

Vice Chair: Judith Magaw 
Head of Reducing Re Offending – 
National Probation Service   Wales 

 

Anglesey CC –Director of Social Services, 
Head of Children and Family Services 

 
 

Conwy CBC – Head of Children, Family & 
Safeguarding Services 

 
Denbighshire CC – Corporate Director 
Communities & Head of Education & 
Children’s Services 

 
 

Flintshire CC – Head of Children’s 
Services & Director of Social Services 

 
 

Gwynedd CC – Head of Children & 
Support Families and Corporate Director 

 
Youth Justice Service – Service Manager 
Prevention & Support 

 
Wrexham Youth Justice Service – Head of 
Service 

HMPS - Head of Public Protection 
 
Barnardo’s – Head of Corporate 
Safeguarding, Assistant Director 
Children’s Services 

 
North Wales Police – Detective 
Superintendent PVPU 

 
Betsi Cadwaladr University Health Board - 
Associate Director Safeguarding & Named 
Doctor Children’s safeguarding 

 

Wrexham CBC – Head of Children’s 
Services 

 
National Probation Service – Head of 
Local Delivery Unit 

 
 

Public Health Wales – Designated Nurse 
National Safeguarding Team 

 
 

NSPCC – Service Manager for North 
Wales (Children services) 

 
 

Welsh Ambulance Service Trust – 
Safeguarding Specialist Quality, Safety & 
Patient Experience Directorate 
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WHAT ARE THE STRATEGIC PRIORITY OBJECTIVES OF THE BOARDS  

In order to combine the previous strategic plans of both Safeguarding Boards we undertook work with Board members, sub 

group members and practitioners to establish our current position in relation to our work plans and agree a baseline. Our 

completed work items and progress to date will be reported as required to Welsh Government in our next Annual Report  

 

From the Board’s Business development day and also to reflect the National Agenda in Wales, we were able to identify two 

priority areas for the Children’s and Adults Board 

 

1. To promote awareness and compliance around the New All Wales Adult Safeguarding Procedures (NWSAB)  

2. To promote awareness and compliance around the New All Wales Children Safeguarding Procedures 

(NWSCB)  

 

The rationale for the choice of these two priority areas is that we need to further promote awareness of the New All Wales 

Safeguarding procedures but as a region demonstrate over the next twelve months that we have embedded the procedures 

into practice.  

In addition we have improvement areas to continue to work on:  

Strong Leadership & Evidenced Compliance 

Increased Knowledge & Continuous Learning 
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SUMMARY OF OUR STRATEGIC PRIORITY OBJECTIVES AND HOW WE PLAN TO ACHIEVE THEM 

 
 

North Wales Safeguarding Boards (NWSB) Priorities 

Strategic Priority 1 -Continue to promote awareness and compliance around the New All Wales Adult Safeguarding 

Procedures (NWSAB) 

Outline of Need: With the launch of the New All Wales Adult Safeguarding Procedures, the NWSAB will focus on ensuring the 
“cultural shift in Adult Safeguarding practice” is embedded into Safeguarding Systems 
 

Ref Priority 
Focus 

What do we want to achieve? What are the outcome indicators Sub Group Lead 

1.1 Adult at risk Ensure that the North Wales 
Safeguarding Adults Board have 
measures in place to protect and 
prevent  abuse of Adults at Risk and 
adherence to the All Wales 
Safeguarding Adults procedures 

Success will mean:  
 
The NWSAB will have a range of both 
Qualitative and Quantitative updated 
performance measures to:  
 
Demonstrate Compliance with All Wales 
Adult Safeguarding Procedures 
 
People are actively involved in achieving 
their safeguarding  outcomes and develop 
resilience as a result 
 
Information on outcomes is collected and 
reported on in such a way that the 
safeguarding adults board and partners can 
evidence the difference they are making for 
people and use this to improve 
safeguarding support 

Local Delivery 
groups 
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Ref Priority 
Focus 

What do we want to achieve? What are the outcome indicators Sub Group Lead 

1.2 Adult at risk Person centred practice is embedded 
within the safeguarding process across 
all agencies   

Success will mean: 
  
All  Board agencies across North Wales 
recognise Person Centred Practice as Core 
Business  
 
Person centred practice is a focus within all 
Safeguarding Training delivered in the 
region  
 
There is a clear focus on prevention and 
early intervention in Adult Safeguarding 
 
That all agencies adhere to the 
requirements set out in the Mental Capacity 
Act 

Local Delivery 
groups via Audit 
and Performance 
management 
 
 
Workforce 
Learning and 
Training sub group 

1.3 Adult at risk Ensure that multi-agency safeguarding 
pathway is effective around Domestic 
Violence and Adult at Risk Cases 

Success will mean: 
  
Identification of an Adult at Risk vis the 
Multiagency risk assessment conferences  
 
Cases where an Adult at Risk is subject to 
Domestic Violence are managed within the 
All Wales Safeguarding Procedures 
 
Within Multiagency risk assessment 
conferences in relation to Domestic 
Violence (MARAC) to ensure that the 
victim’s views and wishes are heard 
especially if they are not present. 

Local Delivery 
Groups 

 



 

9 | P a g e  
 

Strategic Priority 2: To promote awareness and compliance around the New All Wales Children Safeguarding Procedures 
(NWSCB) 

Outline of Need: With the launch of the New All Wales Children Safeguarding Procedures, the NWSCB will focus on ensuring that all 
agencies will be focused on ensuring compliance with the procedures 

Ref Priority 
Focus 

What do we want to achieve? What are the outcome indicators Sub Group Lead 

2 Child at risk Ensure that the North Wales 
Safeguarding Children Board have 
measures in place to protect and 
prevent  abuse of Child at Risk and 
adherence to the All Wales 
Safeguarding Adults procedures 

Success will mean:  
 
The NWSCB will have a range of both 
Qualitative and Quantitative performance 
measures to:  
 
Demonstrate Compliance with All Wales 
Children Safeguarding Procedures 
 
People are actively involved in achieving 
their safeguarding  outcomes and develop 
resilience as a result 
 
Information on outcomes is collected and 
reported on in such a way that the 
safeguarding children board and partners 
can evidence the difference they are 
making for people and use this to improve 
safeguarding support. 

Local Delivery 
groups 

2.1 Child at risk Child centred practice is embedded 
within the safeguarding process across 
all agencies   

Success will mean: 
  
All  Board agencies across North Wales 
recognise Child Centred Practice as Core 
Business  
 
Child centred practice is a focus within all 
Safeguarding Learning /Training events 
delivered in the region 

Local Delivery 
groups via Audit 
and Performance 
management 
 
 
Workforce 
Learning and 
Training sub group 
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Ref Priority 
Focus 

What do we want to achieve? What are the outcome indicators Sub Group Lead 

2.2 Child at risk Ensure that multi-agency safeguarding 
pathway is effective around Child 
Sexual Abuse cases 

Success will mean: 
 
Implementation of the National Child 
Sexual Abuse Action plan. 
 
Assessment process for Child Sexual 
Exploitation cases moves away from the 
SERAF process and includes a greater 
focus on wellbeing and needs assessments 
 

Local Delivery 
Groups 
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NWSB IMPROVEMENT PLAN: 

Outcome 3: Strong Leadership & Evidenced Compliance: 

To provide strategic leadership in relation to safeguarding & to ensure that the North Wales Safeguarding Boards are able to 

demonstrate effectiveness in delivering against their statutory functions 

 

Ref 
 

Actions Resource & 
Lead 

Measures Outcomes RAG 

3a The NWSB continues to monitor its 
risk register - to ensure that NWSB is 
made aware of any risks within and 
across services and is assured and 
updated on any action to be taken to 
minimise the risk. 

NWSB 
Board 
Members 

Risk register is updated and 
reviewed at the Joint NWSB 
meeting  
Number of new risks added 
Number of risks closed 

NWSB are better informed of 
identified risk within and 
across services. 
 
Professionals are 
increasingly aware of critical 
factors in improving 
safeguarding in North Wales. 
Risk register is used to 
support statutory decision 
making, mitigating risks 
associated with for example; 
lack of clear statutory 
guidance and the 
transformation of services 
within and across partner 
Organisations. 

 

3b 
Establish clear lines of 

accountability and reporting 

mechanisms - between the 

Safeguarding Boards and the wider 

safeguarding partnerships  

 

NWSB Robust reporting arrangements 
The NWSB has contributed to 
the wider Safeguarding 
Partnership review within the 
Region 

Increased dovetailing leading 
to improved outcomes for 
individuals in need of care 
and support. 
Implementation of the 
Safeguarding Partnership 
review with North Wales 

 

3c To consider the proposals made at 
the recent Business Development 
Day around reviewing the Local 

NWSCB 
 

Options paper to be presented 
at the NWSCB regarding  

Improved attendance at the 
Local Delivery Groups  
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Ref 
 

Actions Resource & 
Lead 

Measures Outcomes RAG 

Delivery group structure below the 
Children’s Board 

potential changes to the 
structure  
Increased Monitoring of 
attendance and engagement at 
the Local Delivery Groups 

Increased outputs in relation 
to quality assurance activity. 
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Outcome 4: Increased Knowledge & Continuous Learning: 

  
To be assured that we know the children, young people and adults who are most at risk in our region and effectively safeguard them. To 
continually develop and improve the way we work so that outcomes improve.   

Ref 
 

Actions Resource & 
Lead 

Measures Outcomes RAG 

4a 
To Respond to and implement action 
plans from the learning of 
APR’s/CPR’s and any high profile 
reviews such as national 
reviews/practice reviews to identify, and 
monitor the 
implementation of changes that help to 
prevent similar abuse or neglect 
happening to others, ensuring the 
Board that partners have taken 
appropriate action to improve areas of 
concern. 

NWSB 
 
NWSB 
CPR/APR 
Group 

Learning events. Practice 
guidance notes. 
 
Audits confirm learning has 
been embedded into practice. 
Implementation of actions as set 
out in the action plan. 
 
Learning outcomes are reflected 
in agencies policies, practice, 
training and guidance. 
 
Professionals are increasingly 
aware of identified learning to 
improve practice and critical 
factors in improving 
safeguarding in North Wales. 
 
Professionals are able to apply 
specific learning outcomes to 
the wider principles of 
Safeguarding. 
 
Dissemination of learning and 
improved practice. 

Reduction in recurring 
themes   being identified 
within APR/CPR reviews 
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HOW MUCH DO WE PLAN TO SPEND? 
 

 

The Board is funded by contributions from statutory partner agencies who have 
agreed the funding formula as set out in the Welsh Government document ‘Working 
Together to Safeguard People Volume 1 – Introduction and Overview ‘, the guidance 
which accompanies the Social Services and Well-being (Wales) Act 2014. 

 
This funding resources a regional safeguarding business unit consisting of a 
Business Manager, 2 x Business Co-ordinators and 1 x Administrative Support staff 
who provide support for both Children and Adult Boards. 

 
The specific costs for this support are set out below.  

£ 
 

Total costs 270,629.00 

Staff costs 167,660.00 

Other costs including meetings / materials / 
translations/training events/legal costs 
/media costs 

 

 

94,315.00 
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COLLABORATIVE WORKING 

 
 

Across North Wales we have a long history of collaboration across agencies and 
partnerships. This collaborative work is reflected in the membership of both of our 
Boards which includes not only the statutory partners prescribed in guidance, but 
also voluntary sector partners and those where safeguarding is an integral part of 
their work. 

 
This inclusive approach allows us to include partners who can influence the 
safeguarding agenda on a local, regional and national level. This is demonstrated by 
our closer working relationships with the Office of the Police and Crime 
Commissioner, Safer Communities Board, the Coroner and nationally recognised 
bodies such as Older Peoples commissioner / Children’s Commissioner and the 
NSPCC / Barnardos Cymru 

 

Board members ensure that the work from relevant partnership groups is recognised 
and reported at Board level. In the coming year we plan to develop these 
collaborative links. 

 
We will continue to work in close partnership with the National Independent 
Safeguarding Board (NISB). Our link member attends all Board meetings and 
provides regular updates on the work of the NISB. 
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CONTACT INFORMATION AND USEFUL LINKS 

 

Everyone has a duty to be alert to concerns about the abuse and neglect of people and 
know to whom they should report their concerns. 

 

If you are worried that a child or adult is being abused or neglected you must report 
your concerns to your local Social Services contact. Details are listed below: 

 
 

If you have concerns about a child: 

Anglesey 01248 725888 

Conwy 01492 575111 (Out of hours) 01492 515777 
 
Denbighshire 01824 712200 (Out of hours) 0345 053 3116 

 
Flintshire 01352 701000 (Out of hours) 0345 0533116 

 
Gwynedd 01766 772577 (Out of hours) 01248 353551 

 
Wrexham 01978 292039 (Out of hours) 0345 053 3116 

 
 

If you have concerns about an adult: 

Anglesey 01248 752752 

Conwy 0300 456 1111 (Out of hours) 01492 515777 
 
Denbighshire 0300 4561000 (Out of hours) 0345 053 3116 

 
Flintshire 01352 803444 (Out of hours) 0345 0533116 

 

Gwynedd 01766 772577 (Out of hours) 01248 353551 
 
Wrexham 01978 292066 (Out of hours) 0345 053 311 
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