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1.0 Introduction
 

1.1. This is the second annual report from the North Wales Safeguarding Board (NWSB).  
The report covers the key areas as set out in the Safeguarding Board Regulations 
(Wales) 2015 and part 7 of the Social Services and Wellbeing Act. (Wales) Act 2014. 

1.2. The annual report will demonstrate the progress the North Wales                                
Safeguarding Board has made in relation to delivering its key objectives and will also 
include a number of good practice case examples. 

1.3. The report will also highlight areas for improvement not only for the North Wales 
Safeguarding Board but also include practice issues that affect the whole of Wales.

1.4.     Reflections from the chairs:

Jenny Williams: Chair North Wales Safeguarding               

Children Board (Director of Social Care & Education,                                

Conwy County Borough Council) 

Looking back over the last 12 months it is clear that there has been a sense 

of maturity in the North Wales Childrenôs Board, we have had a general 

period of stability and this has paid dividends in the work streams and in 

our effectiveness.  It is however often easy to forget that we must go beyond this and 

remember that children, young people and families are the heart of some of the most 

sensitive and intense work that we undertake as safeguarding agencies.  

  What remains with me are the heartfelt   stories we are privileged to hear when we look at 

the lessons learnt highlighted through the child practice reviews. We can of course think 

about doing things better and have actions plans to demonstrate this but ultimately the 

impact on peopleôs lives of such tragic circumstances is immense. 

 Of course it is my job to steer the board and its network sensitively through these areas that 

then establish themselves as board priorities and become our focus for the year. Looking 

back and as you will see in the report we have focused on three key areas including Child 

Sexual Exploitation (CSE), Domestic Abuse and Children who display Sexually Harmful 

Behaviours. There has been a good degree of activity relating to CSE and we will be moving 

to an overall sexual abuse prevention plan for next year. It is clear that the world of children 

and exploitation is ever evolving and the attraction of social media is winning the battle so 

we must be brave and embrace this positively, using it to communicate and engage in 

perhaps a different way than we have traditionally been used to.  

 We have listened carefully to the feedback of the National Independent Safeguarding 

Board and  hope that this annual report has more focus and reach to those we have a duty 

to support and safeguard. Over and above our priorities I aim to ensure the board and its 

network is better placed to hear the experiences of the wider workforce, I write this fresh 

from chairing a mini conference in North Wales on SHB (sexually harmful behaviour) and 

am struck by the lack of awareness of the board and what we are trying to achieve. 
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 I strongly feel without this connection we are going to drift along without a common purpose 

which is why I choose to chair such an  important board in North Wales and have a 

continued commitment and passion to this essential agenda. 

 

 

Neil Ayling:  Chair North Wales Safeguarding               

Adults Board (Chief Officer Social Services,                                          

Flintshire County Council)       

 Looking back over the last year it has been an extremely busy and 

productive time within the North Wales Safeguarding Adults Board. There 

has been a great deal of commitment and determination amongst board 

members to take forward the issues of Safeguarding Adults as successfully as possible.  We 

need though, to continually challenge ourselves to ensure that we are making the most 

important difference for Adults in North Wales.  

  On behalf of the Vice Chair of the board Michele Denwood, Associate Director Safeguarding 

and myself we have been very humbled to hear the personal stories in the board in Adult 

Practice reviews and other discussions both in terms of how we can learn to provide services 

more effectively and how people have been successfully safeguarded in North Wales.   

 The work of the board over the last 12 months has included the examination of included 

partner agency reports concerning Safeguarding, the taking forward of significant Adult 

Practice Reviews, receiving important presentations from national and local agencies 

including North Wales police and Sport Wales and spending significant time and effort 

looking at practice within a mental health unit to see how the board can support appropriate 

improvement.  

  It has also been a real reinforcement for the work of the board concerning self-neglect.  To 

be singled out for recognition as a finalist in the social care accolades to be held in 

September 2018. It was one of the real highlights of the past year to hear how the self-

neglect protocol developed in North Wales and the work it has inspired amongst partner 

agencies has successfully safeguarded local people.  

  We have listened carefully to the feedback of the National Independent Safeguarding Board 

and hope that this annual report is more focused and is accessible to all partners and 

citizens.  It has been a real pleasure to work alongside the chair of the national board in the 

North Wales community and we very much need to work together to ensure safeguarding is 

promoted in the region at every opportunity.            
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2.0 About the North Wales                                            

Safeguarding Boards: 

 

2.1. Regional Safeguarding Boards 

function under Part 7 of the Social 

Services and Wellbeing (Wales) 

Act 2014. The need to ensure the 

citizens of North Wales are 

adequately prevented and 

protected from experiencing 

abuse, neglect and other kinds of 

harm is therefore a core function 

and responsibility of the North 

Wales Safeguarding Board. 

2.2. The NWSB is unique in that it 

covers six local authority areas 

which in itself presents challenges 

within the context of meeting the 

needs of a wide and diverse mix of 

communities across North Wales. 

2.3. The NWSB is however very proud 

of the strong partnership and 

collaborative working culture it has 

established across a large regional 

footprint and is committed in the 

coming year to strengthen and 

consolidate the progress made to 

date to safeguard and protect the 

most vulnerable members of our 

communities. 

2.4. To meet these challenges, the 

NWSB established the following 

structures: 

 

 

 

 

 

            

 

                                                                           

     

  

 

North Wales Safeguarding Adults Board 

     

 

      

       

 

 

North Wales Safeguarding Childrenôs 

Board 
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2.5. aŜƳōŜǊǎƘƛǇ ƻŦ ǘƘŜ !Řǳƭǘǎ ŀƴŘ /ƘƛƭŘǊŜƴΩs Board:  
 

2.6. As set out in the Safeguarding Board Regulations (Wales) 2015, North Wales is 

covered by two Safeguarding Boards:  

¶ North Wales Safeguarding Children Board  

¶ North Wales Safeguarding Adults Board 

2.7. The membership of the two Boards consist of the following professionals.

North Wales Safeguarding Children Board  

Chair: Jenny Williams (Director of Social 

Care and Education - Conwy County 

Borough Council) 

Vice Chair: Judith Magaw (Assistant 

Chief Executive - North Wales Community 

Rehabilitation Company)  

Anglesey CC ïDirector of Social Services, 

Head of Children and Family Services  

Conwy CBC ï Head of Children, Family & 

Safeguarding Services  

Denbighshire CC ï Corporate Director 

Communities & Head of Childrenôs 

Services  

Flintshire CC ï Head of Childrenôs 

Services & Director of Social Services  

Gwynedd CC ï Head of Childrenôs 

Services  

Betsi Cadwaladr University Health Board -                                                                      

Associate Director Safeguarding & Named                                                                   

Doctor Childrenôs Safeguarding 

 

Wrexham CBC ï Head of Childrenôs 

Services 

National Probation Service ï Head of 

Local Delivery Unit  

Community Rehabilitation Company ï 

Head of North Wales Local Delivery Unit 

North Wales Police ï Detective 

Superintendent Protecting Vulnerable 

People Unit  

Public Health Wales ï Designated Nurse 

National Safeguarding Team  

NSPCC ï Service Manager for North 

Wales (Children services) 

Welsh Ambulance Service Trust ï 

Safeguarding Specialist Quality, Safety & 

Patient Experience Directorate 

Youth Justice Service - Service Manager 

Prevention and Support
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North Wales Safeguarding Adults Board 

Chair: Neil Ayling (Chief Officer ï Social 

Services Flintshire County Council)  

Vice Chair: Michelle Denwood (Associate 

Director Safeguarding ï Betsi Cadwaladr 

University Health Board) 

Anglesey CC - Director of Social 

Services.  Head of Adults Services 

Conwy CBC - Strategic Director of Social 

Care and Education & Head of Service 

for Children, Family and Safeguarding 

Denbighshire CC - Corporate Director 

Communities & Head of Community 

Support Services 

Flintshire CC ï Chief Officer Social 

Services & Senior Manager Safeguarding 

and Commissioning 

Gwynedd CC ï Corporate Director & 

Head of Adult Health and Wellbeing 

Services 

Wrexham CBC - Head of Adult Social 

Care / Interim Director of Social Services 

 

Betsi Cadwaladr University Health Board 

Executive Director of Nursing and 

Midwifery & Associate Director 

Safeguarding 

National Probation Service ï Designated 

Officer 

Community Rehabilitation Company ï 

Head of North Wales Local Delivery Unit 

North Wales Police - Detective 

Superintendent/Protecting Vulnerable 

People Unit 

Public Health Wales ï Designated Nurse 

National Safeguarding Team 

Care Forum Wales ï Senior Policy 

Advisor 

Welsh Ambulance Service Trust ï Head 

of Safeguarding 

North Wales Fire & Rescue Service - 

Business Education and Arson Reduction 

Team Manager 

HMP Berwyn ï Head of Safety and 

Equality
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3.0 Action the Safeguarding Boards have taken to achieve 
 particular outcomes: 
 
3.1. In this section of the annual report, we focus on how the NWSB and its sub groups 

have completed work packages to achieve particular outcomes

3.2. North Wales Safeguarding Board Business Unit  

3.3. Since August 2018, the Safeguarding Business Unit has been fully staffed. This has 

been a key development in ensuring that appropriate level of support is available to 

both Boards and sub groups in achieving their key outcomes.  

3.4. The Business Unit has also been responsible for updating the following 

documentation for the North Wales Safeguarding Board to reflect the key changes 

in legislation:

 

 

  

 

 

 

 

3.5. North Wales Safeguarding Adults Board: 

3.6. The key objectives of the North Wales Safeguarding Adults Board as set out in 

legislation is to:  

 

 
 
 
               
 
 
 
 
 
 
 
 
 

Terms of 

Reference for 

both the Adults 

ÈÕËɯ"ÏÐÓËÙÌÕɀÚɯ

Board 

Quality 

Assurance 

Framework 

for the Boards. 

Updated 

Complaints 

policy for the 

North Wales 

Safeguarding 

Board 

Development of  a 

new template for 

partner agency 

reports to Local 

Delivery Groups  

Board Induction 

packs to assist    

Board Members 

with their roles 

and 

responsibilities  

 

 To prevent those adults 

within its area from 

becoming at risk of abuse or 

neglect. 

To protect adults within its 

area who have needs for care 

and support (whether or not a 

local authority is meeting any 

of those needs), and are 

experiencing, or are at risk of, 

abuse or neglect 

And  
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3.7. To achieve this objective the North Wales Safeguarding Adults Board have 
undertaken the following actions over the last twelve months: 

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 

 

 

 

 

 

 

 

Contributed to the 

development of the All 

Wales National Protection 

Procedures and approve 

any specific local guidance. 

E.g. the North Wales Adults 

Professional Concerns 

Protocol. 

Received individual 

partner agency reports 

around safeguarding 

practice which helped to 

inform the annual plan 

and priorities for the 

Adults Board for     

2018/19 

 

A review of performance data around Adult at Risk Practice. One of the key 

messages from the review of performance data was the high number of 

safeguarding concerns reported to Local Authorities not being assessed as Adult at 

Risk. This has led to the Adults Board requesting that the Local Delivery G roups 

undertake a Multi -Agency audit of Adult Safeguarding Concerns/ reports and for 

the final report to be presented to the Board in July 2018 

Ensure compliance with 

Adult Practice Review 

Guidance and approve the 

final Adult Practice reports 

and action plans in 

accordance with National 

Guidance. 

Received presentations from 

National and Local 

Safeguarding Agencies in 

relation to a number of 

practice areas such as 

County Lines, Safeguarding 

in Sport Wales and Research 

around Adult Protection 

and the Social Services and 

Wellbeing Act.   
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¶ At each Board meeting, a standing agenda item over the last 12 Board 
meetings has been in relation to the HASCAS review around safeguarding 
practice at Tawel Fan, a Mental Health Ward at Ysbyty Glan Clwyd. Board 
Members have been provided with updates regarding potential timescales for 
the release of the HASCAS report but have also provided oversight and 
challenge in relation to concerns around safeguarding practice within the 
Mental Health Unit at the Hospital.  

 

¶ Significant time and effort has been spent over the last two years in looking 
at practice within the Mental Health Unit at the Hospital to see how the Board 
can support Betsi Cadwaladr University Health Board, but also challenge 
where appropriate concerns around safeguarding practice.  

 

¶ The Chair of the Adults Board has also been a standing member of the 
Independent Oversight Panel established by the Welsh Government and the 
Board will respond accordingly to the final report. In addition the Board has 
requested updates from Betsi Cadwaladr University Health Board in respect 
of the action plan following Health Inspectorate Wales inspection of the 
Mental Health Unit at Ysbyty Glan Clwyd.  

 

¶ Unfortunately due to changes within the representation at the Board from 
Health, the Chair of the Board has had to write to the Chief Executive of the 
Health Board requesting a meeting in November 2017 to discuss the 
concerns around Safeguarding Practice within the Mental Health Unit.  

 
 
3.8. North Wales Safeguarding Childrenôs Board  
 
3.9. The objectives of the North Wales Safeguarding Children Board as set out in 
 legislation is to: 
 
 
 
 
 
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 

To protect children within 

its area who are 

experiencing, or are at risk 

of abuse, neglect or other 

kinds of harm,  

To prevent children within 

its area from becoming at 

risk of abuse, neglect or 

other kinds of harm.  

And  
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3.10. To achieve this objective the North Wales Safeguarding Childrenôs Board have 
undertaken the following actions over the last twelve months:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
 
 
 

Contribute to the 

development of the All 

Wales National Protection 

Procedures and approve any 

specific local guidance. E.g. 

the North Wales 

Safeguarding Disabled 

Children Guidance was 

developed and approved 

following a recommendation 

from a Child Practice 

Review. 

Received individual 

partner agency reports 

around safeguarding 

practice which helped to 

inform the annual plan 

and priorities for the 

"ÏÐÓËÙÌÕɀÚɯ!ÖÈÙËɯÍÖÙɯ

2018/19 

 

A review of performance data around Child at Risk Practice. One of the key 

messages from the review of performance data was the length of time in certain 

cases a Child remained on the child protection register. This has led to the 

"ÏÐÓËÙÌÕɀÚɯ!ÖÈÙËɯÙÌØÜÌÚÛÐÕÎɯÛÏÈÛɯÛÏÌɯ+ÖÊÈÓɯ#ÌÓÐÝÌÙàɯ&ÙÖÜ×ÚɯÜÕËÌÙÛÈÒÌɯÈÕɯÈÜËÐÛɯ

of individual cases of children on the Child Protection Register to identify 

learning areas for practice. 

Ensure compliance with Child 

Practice Review Guidance and 

approve the final Child 

Practice reports and action 

plans in accordance with 

national guidance. 

Received presentations 

from national and local 

safeguarding agencies in 

relation to a number of 

practice areas such as 

County Lines, knife crime, 

and Operation Lenten 

review into the 

experiences of children 

who were sexually 

exploited in North Wales 

and from NSPCC 

Safeguarding in Sport 

Unit.  



12 

 

 
3.11. Adult / Child Practice Review Groups  
 
3.12. The Adult Practice Review (APR) & Child Practice Review (CPR) Sub Groups 

consider referrals from agencies where a child or adult at risk has either died or 
suffered significant impairment of health and development as a result of abuse and 
neglect. 

 
3.13. During the year 2017/18, three Adult Practice Reviews reports were published. 

From April 2017 to March 2018 there were 4 Adult Practice Reviews being 
undertaken and 1 Multi Agency Professional Forum (MAPF). One Adult Practice 
Review has been delayed due to criminal proceedings being considered.  The 
APRôs have all been undertaken by staff drawn from the Board and its partners. No 
Child Practice Reviews reports were published, this was in part due to one review 
being put on hold due to criminal proceedings that were taken place.  

 
3.14. Both Review Groups also have lead responsibility for the tracking of actions from 

Adult/ Child Practice Review actions plans and the Board has sent through 
completed action plans to the Welsh Government in accordance with national 
guidance.  

 
3.15. Presentations were given at both sub groups and shared with practitioners across 

North Wales regarding practice themes that were being identified.  
 
3.16. In relation to key themes from Adult Practice Reviews in North Wales, the following 

themes were identified:  
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Tissue 

Viability  

Falls & 

Documentation  

Direct 

Payments and 

Safeguarding 

Working with 

Hostile/ 

Uncooperative 

Families/ 

Carers 

The role of the 

Care 

Coordinator is 

a recurring 

theme  
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3.17. In relation to key themes from current and previous Child Practice Review in North 
Wales the following key themes were identified:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
3.18. In 2018/19, we will be looking at how we can develop learning tools to share the key 

messages from practice reviews to front line practitioners.  
 
3.19. Adult/Childrenôs Policy/ Procedures sub groups  
 
3.20. The Policies & Procedures sub group operates in conjunction with the Safeguarding 

Boards. The sub groups seeks to provide guidance to professionals by the 

development of regional policies and procedures. 

 
3.21. During the last twelve months the Adults policy/ procedures group have completed 

the following work packages:  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Neglect 
Disguised 

Compliance 

Timeliness of 

Pre-Birth 

Referrals 

Information 

Sharing 

The development of a 

North Wales Adult 

Safeguarding Professional 

Concerns Protocol as 

identified within the 

recommendations from 

Operational Jasmine 

A review of the North 

Wales Self-Neglect 

Protocol 
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3.22. Over the last twelve months, the Childrenôs policy/ procedures group have 

completed the following work packages:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.23. In light of the National Procedures work being undertaken the two respective sub 

groups will hold joint meetings to respond to the National Work on behalf of the 
North Wales Safeguarding Board.  

 
3.24. Joint Training and Workforce Sub Group  
 
3.25. The Joint Training and Workforce Sub Group is not directly responsible for the 

delivering of Safeguarding Training in the region but does have a clear remit to 
review the quality of training and identify gaps within safeguarding training.  

 
3.26. To complete this task, the sub group have undertaken a Training Needs analysis 

across the region. A number of practice areas have been identified and will be 
highlighted in more detail later in the report.  

 
3.27. The Sub Group have also developed a learning program for the Joint Investigation 

Training for Safeguarding Children and via Workforce teams within agencies across 
the region. We will be implementing the Joint Investigation Training for 
Safeguarding Children in 2018/19. 

 
 

4.0 The extent to which the Safeguarding Board has 

 implemented its most recent Annual Plan: 
 

4.1. The North Wales Safeguarding Board held a Joint Business Developmental day for 
both Boards at the start of January 2018 to evaluate its progress in relation to key 
priority areas identified in 2017.   

 
 
 

The development of a 

North Wales Safeguarding 

Children with Disabilities 

Guidance 

A review of existing policy 

and procedures such as: 

Safeguarding Disabled 

Children Policy & 

Guidance for Chairs & 

Minute Takers for Part IV 

Meetings  
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4.2.  A Self-Assessment tool kit was used to evaluate the progress both Boards had 
made over the last twelve months. The Self-Assessment took kit covered five areas:  

 

                         
  
 4.3. Overall the North Wales Safeguarding Board was able to identify that in a number 

of areas that significant work had taken place over the last twelve months. The area 
where we felt that further work was still required was in evidencing improved 
Safeguarding Outcomes for Children/ Adults as a result of the Boardôs work.  

 
 
4.4. North Wales Safeguarding Adults Board  
 
4.5. The North Wales Safeguarding Adults Board have the following Strategic Priorities: 
 
 
 
 
 
 
 
 How the Board demonstrated progress against this priority: 

 Areas for further work against this Priority in 2018/19: 

  

Delivering Outputs

Establishing 
effective 

governance

Establishing the 
.ƻŀǊŘΩǎ ǎǘǊŀǘŜƎƛŎ 

direction 

Improving 
safeguarding 
outcomes for 

children/adults

Building Capacity

Outcomes for adults who are the subject of adult protection plans are 

improved as a result of all agencies across North Wales consistently 

delivering high quality adult protection services according to agreed best 

practice. 

 

¶ Reviewing local performance data, we have been able to demonstrate 

oversight in relation to management of risk within Adult Protection Plans. 

¶ Good practice is being shared via the Board (contained within the 

Annual Partner Agency Reports) and at the Adult Practice Delivery 

Group meetings as a standard agenda item. Each agency is asked to 

provide a ógood practiceô example throughout the year.  This enables 

organisations that are not represented at Board level to share their work. 

 

¶ The proposal to standardise and improve the quality of multidisciplinary 

practice in relation to Adult Safeguarding has been partly achieved, 

however the delay in the publication of  the óHandling Individual Casesô - 

Part 7 of the Social Services and Well-being (Wales) Act 2014, guidance 

has impacted on the intended work package to agree Regional 

Standards 



16 

 

           

How the Board demonstrated progress against this priority: 

  
           How the Board demonstrated progress against this priority 

The risk that vulnerable adults and óadults at riskô suffer or become 

subject to abuse or neglect is reduced because staff and the public are 

fully aware of the need to safeguard and protect, and know what to do if 

there is a safeguarding issue. 

¶ Safeguarding Week 2017 was developed further with the help of the 

Local Authority Corporate Safeguarding Panels. This meant that other 

departments within the Local Authorities became more aware of 

safeguarding duties. 

¶ A national event was held promoting Safeguarding in Sport and 

Safeguarding Boards across Wales collaborated on shared themes. 

¶ Greater involvement during Safeguarding Week 2017 from the 

third/private and voluntary sectors meant that safeguarding messages 

were further disseminated across the region. 

¶ Across North Wales, Safeguarding Awareness training was delivered to 

3rd and private sector by the Voluntary Services Council and also to 

Corporate Panels and non-Social Services staff by Safeguarding 

Trainers within Local Authorities.  Welsh Ambulance Service have held 

Safeguarding Clinics, the Alzheimerôs Society have Dementia Red 

information points in GP practices and had information stands in libraries 

across the region. BCUHB had information stands in the foyer of their 

three main hospitals. 

The NWSAB operates effectively and meets its statutory responsibilities 

and is assured of the quality of Safeguarding services across North Wales 

¶ The Boardôs purpose and priorities were recently discussed at the Joint 

Business Development Session, a self-assessment of the Boardôs 

performance was undertaken and involved discussions around 

appropriate attendance, challenge and working together.   

¶ Board Induction packs have been developed to assist members to 

understand their roles and responsibilities as a member of the Board. 

¶ Across the local delivery groups, audits are being carried out currently on 

each part of the Adult Safeguarding Report/ Concern process in order to 

identify where improvements need to be made.  It will also allow for 

feedback in relation to poor quality safeguarding reports which has been 

highlighted as an ongoing issue. 
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How has the Board demonstrated progress against this priority?  

 
 

4.6. North Wales Safeguarding Childrenôs Board 
 
 
4.7. The North Wales Safeguarding Childrenôs Board have the following Strategic 

Priorities: 
 
 
 
 
 

How has the Board demonstrated progress against this priority?  

 
 
 
 
 

Have a North Wales multi-agency approach to understand and manage 

incidence of self-neglect and the needs of those affected 

¶ Further work has taken place on developing the North Wales Self-

Neglect Protocol during 2017/18, including developing a North Wales 

Hoarding Protocol. 

¶ Workshops have been held across North Wales to promote greater 

awareness of the Self-Neglect Protocol. 

¶ Good Practice Guidance and case examples have been shared across 

North Wales.  

The NWSCB with its partners will proactively work in partnership to keep 
children safe from sexual exploitation in North Wales.  The NWSCB with 
its partners will identify and safeguard children who are at risk of CSE 

 

¶ The Work of the CSE Executive Group.  The purpose of the North 
Wales CSE Executive Group is to bring together key partners to 
develop an effective response to children and young people at risk of, or 
being abused via, child sexual exploitation. 

¶ CSE executive group has adopted the 3-P approach within its business 

planning. This being Prevent and Protect , Prepare and finally Pursue 

which are included in the North Wales CSE action plan 

¶ By adopting this approach we have been able to identify the following:  
 

¶ In relation to Prepare and Prevent ï we are able to identify that 
 all (100%) actions in this area are on track.  

¶ In relation to protect- we are able to identify that 60% of the 
 actions are completed and 40% of the actions are on track.  

¶ In relation to pursue ï we are able to identify that 17% of the 
 actions are completed and 83% of the actions are on track. 
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Areas for further work against this Priority in 2018/19 

 
 

 
How has the Board demonstrated progress against this priority?  
 
 

 
 
 
 
 
 
Areas for further work against this Priority in 2018/19 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
How has the Board demonstrated progress against this priority?  
 
 
 
 
 
 
 
 

 
 

¶ Due to the increased awareness around developing themes such as 

County Lines, the Childrenôs Board have included Criminal Exploitation 

alongside Child Sexual Exploitation as a priority area for 2018/19. 

Children who display harmful sexual behaviour 

¶ To scope this area of work, the Safeguarding Board is one of the early 
adopter sites in the UK of the NSPCC Harmful Sexual Behaviour 
Framework 

¶ The Audit findings using the NSPCC toolkit identified a number of good 
practice examples but did highlight the need to increase awareness 
around Harmful Sexual Behaviour across all agencies. 

¶ Using the Audit findings, the Board have developed an initial draft action 
plan for 2018-21 based on the key themes within the framework:  

 
Á Responses 
Á Prevention  
Á Intervention 
Á Assessment 
Á Workforce Development  

 

The NWSCB aims to improve outcomes and experiences for children who 

have lived, or who are living with domestic abuse and are keen to ensure 

compliance with the requirements of the Violence against Women, 

Domestic Abuse and Sexual Violence (VAWDASV) (Wales) Act 2015.  

¶ The Regional VAWDASV Coordinator attended the Childrenôs Board 

Local Delivery Groups and provided an overview of the key themes and 

work packages that need to be completed 

¶ Members from the Joint Training and Workforce Group also attend and 

participate in the Regional VAWDASV Training Sub Group as we seek 

to develop a more coordinated approach in this area 
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Areas for further work against this Priority in 2018/19 
 
 
 
 
 
 
 

5.0 How have the Safeguarding Boards collaborated with other 

 persons or bodies?    
 
5.1. This section of the report, will demonstrate the links that the North Wales 

Safeguarding Board have further developed over the last 12 months.  
 
5.2. Annual Meeting with the Lead Coroner for North Wales        
 
5.3. The purpose of the meeting with Chairs of the Adults/ Childrenôs Board and the 

Lead Coroner for North Wales, was to consider some of the key themes from Child 
and Adult Practice Reviews and to consider any areas that the Coronerôs office had 
identified over the last twelve months.  The key area that had been identified was 
around the increase in self-neglect cases in North Wales.  

 
5.4. The work around the Self-Neglect Protocol was shared and further meeting will be 

held in 2018/19.  
 
5.5. Annual Meeting with the Police Crime Commissioner for North Wales 
 
5.6. A meeting with the Chair of the Adult and Childrenôs Board was held with the Police 

Crime Commissioner (Arfon Jones) and the Deputy Police Crime Commissioner 
(Ann Griffith) to consider how to work more effectively together. It is clear that the 
Police Crime Commissioner in North Wales has a number of key priorities which are 
similar to the North Wales Safeguarding Board.  

 
5.7. The Deputy Police Crime Commissioner was invited to attend both the Childrenôs 

and Adults Board to provide an overview of the key priorities and outcomes 
achieved by the Commissioner Office.  

 
5.8. Key areas such as Modern Slavery and Child Sexual Exploitation provide a real 

opportunity to develop more effective partnership working in 2018/19.  
 
5.9. Further analysis of safeguarding partnership work in North Wales will be undertaken 

in 2018/19 as it clear that the number of Partnership Boards are identifying similar 
key priority areas. It is also been highlighted by officers the current pressures 
around attending a number of  different safeguarding partnership meetings and 
during 2018/19 it will be important to consider how we become smarter around 
coordinating work packages.  

 
 
 
 

¶ Alongside the Adult Board, further work will take place around 

ensuring compliance with the requirements of the Act but having 

increase focus on its impact on Adults at Risk. 
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5.10. National Independent Safeguarding Board (NISB)  
 
5.11. The North Wales Safeguarding Board has developed a very positive working 

relationship with the National Independent Safeguarding Board and the regional 
representative, Margaret Flynn.  

 
5.12. An update is received from the National Independent Safeguarding Board who is in 

attendance at each board meeting for Adults and Children. 
 
5.13. The recent research report around Home Educated Children was welcomed by the 

Childrenôs Board, given recent Child Practice Review in another part of Wales.  
Within North Wales, we have started to see an increase in the number of Home 
Educated Children, we hope as a Board the Welsh Government implement the 
findings from this report.  

 
5.14. Social Care Wales   
 
5.15. The Regional Training and Workforce Sub Group representative has attended 

meetings with Social Care Wales as initial work has been started around developing 
a Safeguarding Training Framework across Wales. The recent Training Needs 
Analysis completed in North Wales has been shared with Social Care Wales.  

 
5.16. Safeguarding Week 
 
5.17. As part of National Safeguarding Week, the following organisations presented 

research findings and toolkits to support practitioners:  
 

¶ NSPCC Stop Time toolkit  (Anti online grooming kit)  

¶ Cascade Cardiff University -Research Findings from the evaluation of Child 
Sexual Exploitation National Guidance and the SERAF tool kit.  

 
5.18. Working Collaboratively with other Regional Safeguarding Boards 
 
5.19 During 2017/18 the North Wales Safeguarding Board undertook the following 

actions:  
 

¶ Regional Board Managers meet on a regular basis as peer support and to 
aid collaborative working across Wales.  

 

¶ Regional Board Business Development Officers have been meeting with 
Welsh Government and National Independent Safeguarding Boards 
colleagues to collectively plan for National Safeguarding Week.  

 

¶ Meet annually with the Cheshire West Safeguarding Board to consider any 
cross boundaries practice issues.  

 

                       



21 

 

                           

6.0 Any requests the Safeguarding Board has made to 
qualifying persons under section 137(1) of the Act for 
specified information. 

 
6.1. During the year 2017/18 the North Wales Safeguarding Board has made no request 

to qualifying persons under section 137 (1).  
 

7.0 Achievements of the Safeguarding Boards during the 

 year 
 
7.1. In a number of areas the North Wales Safeguarding Board when completing the 

Self-Assessment Tool Kit would be able to highlight a number of key achievements 
during the year.  

 
7.2. The North Wales Safeguarding Board annual report is going to focus on two key 

priority areas to demonstrate the achievements of the Boards. The two key areas 
are:  

 
 
 
 

 
 
 
   

 

 

   Self-Neglect 
Child Sexual 

Exploitation 

 
Self-Neglect 
 
From the initial learning from the first three Adult Practice Reviews (APR) 
undertaken in North Wales it was identified that self-neglect was a recurring 
theme in each of the reviews. It was clear that multi ïagency staff had 
limited understanding around the issues of self-neglect. A recommendation 
was made in an APR action plan for the development of a Regional Self-
Neglect protocol.  
 
The initial work around the development of the protocol was to ensure that 
we had engagement from multi-agencies and from individuals at risk of 
harm to develop a protocol that was effective at supporting people who self-
neglect. 
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The Aim of the Self-Neglect Protocol is to prevent serious injury or even death of 

individuals who appear to be self-neglecting by ensuring that: 

 

 

 

 

 

 

 

 

.  

 

 As part of the development of the protocol, we asked a number of front ïline 
 practitioners to see if individuals at risk of self-neglect would contribute to the 
 protocol. Although the numbers of people who contributed to the protocol was 
 limited, a number of key points was established.  

 

  

 

 

 

  

 

 
  

 

 

 There is effective multi-agency working and practice 

 

 One of the important key developments within the protocol, is that it is a multi-

 agency protocol and also an acknowledgement that self-neglect work has been 

 agreed as a Regional Priority and there is an expectation that all partner agencies 

 will engage when this is requested by the lead agency as appropriate or required. 

 

 One Local Authority has developed  a multi agency Self Neglect Panel which 

 meets on a monthly basis where intelligence is gathered and shared and this model 

 has been adopted by other authorities in North Wales. 

 

Individuals are 

empowered as far 

as possible, to 

understand the 

implications of 

their actions    

There is a shared, multi-

agency understanding and 

recognition of the issues. The 

next line is a continuation of 

this point involved in working 

with individuals who self -

neglect 

There is effective 

multi -agency 

working and 

practice 

Concerns receive 

appropriate 

prioritisation  

Agencies and 

organisations 

uphold their duties 

of care 

There is a proportionate 

response to the level of risk to 

self and others 

Respect the 

ÐÕËÐÝÐËÜÈÓɀÚɯ

ability to make 

informed / 

relevant decisions 

 Provide 

information to the 

individual around 

support services 

To work with the 

individual to 

make change at 

the individuals 

Ɂ×ÈÊÌɂȮɯÛÏÙÌÈÛÚɯÛÖɯ

lose tenancy are 

not helpful.  

Access to an 

Independent 

Advocate if 

required  
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 During Safeguarding Week 2017, the Regional Business Manager delivered Self 

 Neglect workshops. Session attendees included Housing Officers, Environmental 

 Health Team Members, Social Workers, Family Support Workers, Learning 

 Disability Support Workers.  

 

 In addition the Policy and Procedures Group have updated the Protocol in light of 

 comments from practitioners during 2017/18.  

 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: M is a war veteran having served in Northern Ireland and has a 

diagnosis of Post-Traumatic Stress Disorder. M also suffers with Epilepsy 

following a head injury experienced in service. M has long term physical and 

mobility problems and has a diagnosis of osteoporosis. His medical conditions 

and mobility difficulties are such that his current property has been deemed 

unsuitable. M misuses alcohol. M has no family or friends nearby who are able 

to assist.  

Intervention: M declined to move from his property and was reluctant to accept 

support both for daily living skills and his alcohol use, often denying any issues 

with alcohol. M has been supported through many a crisis, which varied from 

responding to concerns from parents to finding M in status epileptics and calling 

for emergency services.  

The concerns about neglect caused by his increased struggle with day to day 

self-care skills and the maintenance and management of his tenancy was 

exacerbated. The social worker developed a trusting relationship and 

encouraged M to accept the appropriate intervention for social care to manage 

the associated risks. 

Telecare was also installed to manage the risk of falls and fire. 

Outcome: Since early 2017 M has received daily support calls to assist with 

meal preparation and medication prompts. M continues to receive support with 

his numerous hospital admissions [4 in 12 months] which have required co-

ordination of his support package.  Following most recent discharge M was 

supported to access Extra Care Housing Respite on 2 occasions. M agreed to a 

referral to the Substance Misuse Service and is now allocated a social worker 

who is providing advice and assistance around safe alcohol use. 

Good Practice Example 
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7.3  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

  

 An overarching North Wales Child Sexual Exploitation action plan was established.    

  

 

 

 

 

 

 

Child Sexual Exploitation 

The establishment of the CSE executive group by the North Wales 

Safeguarding Children Board was in part due to the learning identified in 

Serious Case Reviews around CSE in England. It was clear in North Wales that 

although we could identify good practice in agencies, that the work packages 

were not coordinated across services.  

The specific work that the Executive Group is tasked to undertake during 

2017/18 included: 

¶ Lead, monitor and inform the NWSCB response to CSE through the 

collation and analysis of qualitative and quantitative data identifying 

themes, trends and emergent patterns of concern.  

¶ Ensure that all agencies include child sexual exploitation (CSE) as 

priorities in their business/development plans and take action to support 

the NWSCB strategy 

¶ Increase the understanding of the issues in the professional and wider 

community - with a view to securing better recognition of children that 

may be victims of sexual exploitation, earlier detection and earlier 

intervention. 

¶ Safeguard and promote the welfare of groups or children who are 

potentially more vulnerable by:  

ü Ensuring effective communication between agencies represented 

on the NWSCB. 

ü Ensuring links with key services.  

ü Increasing professional knowledge and understanding of the signs 

and impact of child sexual exploitation amongst staff across the 

statutory, voluntary and private sectors working with children and 

young people. 

ü Providing multi-agency training days to professionals. 
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 CSE executive group has adopted the 3-P approach within its business 

 planning.  

 This being Prevent and Protect, Prepare and Pursue which are included in the   

 North Wales CSE action plan: 

 

        

 

 

 

 

 

 

  

 By adopting this approach we have been able to identify the following:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 During 2017/18 ï further work took place around Child Sexual Exploitation  

 

 

  
 
 The Gwella Project presented a paper to the Executive Group on mapping current 
 processes and services across North Wales in relation to identifying and responding 

1. CSE Executive 

Group will prepare A 

Workforce and 

Community to tackle 

CSE and prevent.  

Making it More Difficult 

to Exploit Children. 

2. CSE Executive 

Group will protect 

by Identifying & 

Safeguarding 

Children who are at 

risk 

 

3. CSE Executive 

Group will Identify 

Offenders and 

Activities. Disrupt 

and Stop Activities 

 

In relation to Prepare 

and Prevent ï we are 

able to identify that 

all (100%) actions in 

this area are on 

track. 

In relation to protect- 

we are able to 

identify that 60% of 

the actions are 

completed and 40% 

of the actions are on 

track 

We have found this evaluation model helpful, at each meeting a 

presentation is given by the CSE NSPCC Worker to update the Group. 

Acting as a ñcritical friendò we have found that the NSPCC worker has been 

able to offer an independent oversight to all agencies regarding CSE 

practice in North Wales. 

In relation to pursue 

ï we are able to 

identify that 17% of 

the actions are 

completed and 83% 

of the actions are on 

track 

Develop a clear understanding of the prevalence of CSE throughout 

North  Wales ensuring that information and data gathered supports 

response activity  including; disruption, learning and service 

development 
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 to children and young people who have experienced trauma (neglect, physical 
 abuse, emotional abuse, sexual abuse, and exposure to domestic abuse), and  
 those displaying risky sexual behaviours which can lead to concerns surrounding 
 Child Sexual Exploitation and Sexually Harmful Behaviour.  
 

 

 

 The CSE executive group supported a regional event on the CASCADE evaluation 

 of the All Wales Protocol on CSE.  

 

  
 
 North Wales Regional funding of the appointment of the NSPCC CSE SW to act as 
 a ñCritical Friendò  to support agencies to work together to achieve improved 
 outcomes to keep children safe.  
 

 In conjunction with National CSE Awareness Day the NWSCB and NSPCC held a 

 conference which created an opportunity to bring together professionals from 

 across North Wales to discuss current research and practice around CSE. 

 Speakers included  Sally Holland, Childrenôs Commissioner for Wales, Dr Helen 

 Becket, Director of The International Centre, Bedfordshire University: Researching 

 CSE, Violence and  Trafficking and the afternoon consisted of workshops by the 

 Protect & Respect Service, NSPCC Cymru, Gwella Project, Barnardoôs Cymru, 

 Independent Child  Trafficking Advocacy Service, and Barnardoôs Cymru.    

    

 

          

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Incorporate national and local learning in the development of NWSCB 

activities 

Monitor and evaluate the coordinated multi-agency and single agency 

response to CSE. 

As highlighted the CSE Executive Group have directed a more joined up 

approach to CSE, this case example demonstrates some of the work taking 

place in North Wales. 

 

Background: Child A had a high SERAF score and her attendance at school 

was poor. There was lack of consistent parenting.  

 

Intervention: Services offered structured work as the parents were not doing 

a lot themselves and/or not prioritising their availability initially.  

GOOD PRACTICE 
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Social Worker formulated a timetable and identified the focus of work that 

needed to be done with the parents, rather than parents seeking to use the 

contact with staff to vent their frustrations about their daughterôs behaviours.  

Education work was completed with the parents on showing mum and dad 

separately what the drugs looked like and the signs of use.  

The Onyx (NWP) team put in place the CAWN notice (Child Abduction 

Warning Notice) against an older male who had a huge influence on this 

young person and would supply her drugs.  

Outcome: Intervention with the adult of concern proved to be the most 

effective in preventing continuation and escalation.  

What made this case a success: 

Å One trusting adult for the young person was a significant factor 

Å Information Sharing is key as well as communication in a timely 

 manner 

Å Relationship building (police and social workers ï particularly) 

Å It is paramount that all are persistent and consistent in their practice 

Ö Plans need to be structured, clear and regularly reviewed  

Å Understanding of roles and expectations of each individual 

Å Intervention needs to be focused on effecting parental change  

Å Decisions needed as to who is best placed to engage and in this 

 case it was more so the PCSO and then the SW 

Å Police action and the CAWN disrupted the young personôs negative 

 routines 

Å Social workers need to be aware that they can request disruption 

 from the Police as a tool 
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8.0 The extent to which each member of the 

 Safeguarding Board contributed to ǘƘŜ .ƻŀǊŘΩǎ 

 effectiveness: 

 

8.1 The involvement and suport of the Boards Members, sub group representatives and 

their support services are the most valuable resource that the North Wales 

Safeguarding Boards have.  They have engaged and supported the safeguarding 

agenda throughout the year.  At times there has been challenge and frustration but 

it is clear that all are passionate about what they do and are working hard to ensure 

that the Boards achieve the aspirations set out in the Business Plans to ensure  

better outcomes for those aspirations set out in the Business Plans to ensure  better 

outcomes for those that are vulnerable. 

 

8.2. Over the last twelve months, the Business Unit have monitored attendance at the 

respective Adults and Childrenôs Boards.  

 

8.3. Overall attendance from the key agencies at the Adults Board has been good, and 

the Chair of the Board is keen that attedance from key officers is consistent and at 

the right senior management level.  

 

 North Wales Safeguarding Adults Board Attendance 2017/18 
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8.4.  Likewise attendance at the Childrenôs Board has been consistent and again 

 the Chair is keen that we have a consistent membership  

 

               

 

8.5. In relation to the Local Delivery Groups supporting operational arrangements in 

each area, the Chairs of the Group have identified area for improvement. At each 

meeting an expectation is that each agency will present a highlight report which 

identifies key local issues. Compliance with this request has been inconsistent and 

so the Business Unit will monitor this performance area.  

 

8.6. In relation to supporting the Adult and Child Practice review process, all agencies 

have taken part, either as Chairs or reviewers. This has been a strength within the 

Board, due to the additional demands that Adult and Child Practice Reviews place 

on individuals.  

 

8.7. It must be noted that Local Authorities representatives apart from two sub groups, 

have responsibility for chairing the sub groups. Wider ownership of the Chairing 

roles is an area the North Wales Safeguarding Board would like to develop.  

 

8.8. Agencies involvement with the respective subgroups  

 

Name of 

Organisation 

Childrens sub groups Adults sub groups  

Anglesey CC 

 

Local Practice Delivery 

Group.  

Policies & Procedures 

Group. 

Local Practice Delivery 

Group (Head of Adults 

Chairs). 


